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14240 W. 151t Street
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July 24, 2019

Board of Trustees

Board Meeting
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14240 W. 1515 Street
Homer Glen, IL 60491

AAAAAAAAAAAAAAAAAALAALAAALAAALAALAAAAALAALAAALAAAAAAAAALAAAAAAAAAALAAAAAAAAAL

PYVVVVVVVVVVVVVV VYV VYV VYV V VYV VYV VYV VY VYV VYV VY VYV VYV VYV VYV VYV VYV YV V7YV VVVYVVVVYVYVVYVYVYYN



Village Board of Trustees Board Meeting July 24, 2019

A.

E.

CALL TO ORDER

The meeting was called to order on July 24, 2019 by Mayor Yukich at 7:00 p.m. in the Village Board
Room, 14240 W. 151% Street, Homer Glen.

PLEDGE OF ALLEGIANCE TO THE FLAG
ROLL CALL

Present were Mayor Yukich, Trustees Sharon Sweas, Ruben Pazmino, Beth Rodgers and Keith Gray.
Trustee Brian Burian was absent. Village Clerk Christina Neitzke-Troike was absent. Trustee Ann Holtz
arrived at 7:03 p.m. Also present on behalf of the Village were Village Attorney Eric Hanson, Chief
Building Official Joe Baber, Economic Development Director Janie Patch, Deputy Clerk Gina Villasenor
and Administrative Analyst Matt Walsh. A quorum was established.

. APPROVAL OF AMENDMENTS TO THE AGENDA

Mayor Yukich requested that Agenda Item H.2 be tabled.
Trustee Rodgers motioned to table item H.2, second by Trustee Gray.

Voice Vote:

Ayes: (4) Trustees Rodgers, Sweas, Pazmino, and Gray
Nays: (0)

Abstained: (0)

Absent: (2) Trustees Burian and Holtz

The Mayor did not vote.

The motion carried.

REPORTS AND COMMUNICATIONS FROM MAYOR AND OTHER OFFICERS
1. Mayor Yukich:

o Please join us for a free movie event at the new Heritage Park. The event will take place on
Tuesday, July 30. Event festivities will begin at 7:00 p.m. and the movie will start at
approximately 8:30 p.m. The winning movie choice was The Sandlot. We are looking forward to
seeing everyone there. For more information please call Village Hall at 708-301-0632.

2. Trustees:

Trustee Sweas:

e Reporting on behalf of the Environment Committee: The winners of the Big Tree Contest will be
recognized at the Board Meeting on August 28th. Notification letters will be mailed out shortly. A
big thank you to the residents that submitted nominations.

e The Environment committee prepared a Plastic Free July promotion and encourages residents to
continue to focus on reducing plastic waste.

e Please mark your calendars for the next Stargazing event will take place on Friday September 6th.

e The Environment Committee is proposing another Community Cleanup Day for late September.
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Village Board of Trustees Board Meeting July 24, 2019

Trustee Rodgers:

e The Pfc. Michael C. Olivieri American Legion Post 2011 will hold a fishing derby for children
under the age of twelve and their families on Sunday, July 28 at 9 a.m. and the event will be
located at Marian Village.

3. Clerk — No Report
4. Village Attorney — No Report

5. Public Safety Officials — No Report

F. PUBLIC COMMENT
1. Homer Glen resident Dave Frede addressed several concerns at the last meeting and he wanted to

thank the Village of Homer Glen Building Department, Joe Baber and Mike Salamowicz with
addressing some of the complaints and for continuing to work with him on his other issues.

G. CONSENT AGENDA

1. Motion to approve the following items:

a. Approval of the Treasurer’s Report of Cash and Investments for the period ending June 30,
2019.

b. The Accounts Payable for the period of July 12, 2019 through July 25, 2019 in the amount of
$600,381.85.

Trustee Gray made a motion to approve the Consent Agenda items, second by Trustee Holtz.

The Mayor asked the Clerk to call the roll:

Ayes: (5) Trustees Holtz, Rodgers, Sweas, Gray, and Pazmino
Nays: (0)

Abstained: (0)

Absent: (1) Trustee Burian

The Mayor did not vote.

The motion carried.

H. LEGISLATION AND ACTION ITEMS

1. Motion to approve the appointment of Dan Kenney to the Parks and Recreation Committee.
Trustee Rodgers made a motion to approve the appointment, seconded by Trustee Holtz.

Trustee Gray stated that Dan Kenney would be an excellent addition to the Parks and Recreation
Committee. Mayor Yukich agreed.

The Mayor asked the Clerk to call the Roll:
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Village Board of Trustees Board Meeting July 24, 2019

Roll Call Vote:

Ayes: (5) Trustees Gray, Pazmino, Holtz, Rodgers, Sweas
Nays: (0)

Abstained: (0)

Absent: (1) Trustee Burian

The Mayor did not vote.

Motion Carried

2. Motion to approve Ordinance No. 19-031, an Ordinance Approving Certain Variances for
Signage for 15930 W. 159th Street Located in the in the C-3 General Business District [CIMA
Developers, LP, HG-1902-PS].

TABLED

I. WORKSHOP ITEM
1. Discussion regarding the Private Gate Access to Heritage Park.

Trustee Rodgers stated that with the park still being under construction and with the unknown of what
will be done in the next twelve months in regards to the trails, traffic patterns in the park, usage and
lighting, it would be best to put off the workshop until a future date. Trustee Gray agreed but sated that
it should be discussed before Homer Fest next year. Mayor Yukich recommended seeing the progress
of the park at the end of this season and depending on the progress it could be discussed at the
beginning of next year. The Board agreed.

J. OLD BUSINESS - None

K. NEW BUSINESS - None

M. ADJOURNMENT
Trustee Gray motioned to adjourn, second by Trustee Sweas.

Voice Vote:

Ayes: (5) Trustees Pazmino, Sweas, Rodgers, Gray, and Holtz
Nays: (0)

Abstained: (0)

Absent: (1) Trustee Burian

The Mayor did not vote.

The motion carried.

The meeting was adjourned at 7:17 p.m.

Gina Villasenor, Deputy Clerk
Approved at the Board of Trustees Meeting dated
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AGENDA SUPPLEMENT SHEET

Agenda Item Number: J.7

Village Board Meeting Date: September 25, 2019
Committee Meeting Date: September 4, 2019- A&F
Item Title: Consider a Motion to

Authorize the Retirement of
the 2012 General Obligation
Bonds in the Amount of
$5,050,000 using existing
Village Funds.

Motion for Consideration: Is there a motion to authorize the retirement of
2012 General Obligation Bonds in the amount of $5,050,000 using existing
Village funds?

Committee Recommendation: The Administration and Finance Committee

discussed three (3) options for refinancing or retiring the 2012 debt issue. The
Committee reached a consensus to retire the debt with existing Village funds based
on staff’s recommendation.

Staff Contact: Finance Director John Sawyers

Background Information: The Village has an opportunity to refinance or retire
the 2012 general obligation debt. The callable debt is $5,050,000 and the bond
holder must be notified by October 1, 2019. The motion is to retire the callable debt
using existing Village funds, providing $491,000 in future bond interest savings.

In order to pay off all of the debt, the Village will need to utilize the cash currently
in the Home Rule Sales Tax (HRST) fund ($2,681,000) and take an interfund loan
from the capital project bond fund ($2,369,000). It is anticipated that after the debt
1s paid, it will take approximately nine (9) months to repay the capital bond fund
with future HRST. Once the interfund loan is repaid, the home rules sales tax
revenue would be available to fund capital projects or future bond costs.
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The Village Board must amend standard operating procedure No. 002 to allow for
the use of HRST and Capital Project Bond Fund for this purpose. A motion to
amend the SOP is on the agenda for the Board’s approval.

The attached documents summarize the options that have been considered
regarding the debt. The motion before the Board is to approve plan 2.

Budget Implications: In order to accommodate the bond expenditure, changes
would be made to the budget. Line item 65-00-80-590 Bond Principal would
increase from $1,680,000 to $6,730,000 to reflect the retirement of bonds due on
December 1, 2020.

To reflect the redirection of home rule sales tax from an equity sweep to early payoff
of bonds, both line items 50-00-08-830 and 65-99-80-630 would decrease from
$1,200,000 to $0.

Retiring the bonds would result in net future financial savings of $491,000.
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2012 G.0O. Debt Early Retirement Options -

Plan1:

Issue refunding bonds 12/1/2019 to refire the callable debt $5,050,000.

Projected savings {net of $98,645 bond issue cost) is $260,958.

Bond holders neeed to be notified fo the call within 30-60 days of call date. Notification due by 10/1/2018.

Rates are very low - projected 2.148% net interest cost.

HR Sales Tax would continue to be obligated for debt retirment until the last bond payment 12/1/2022.

Included in $98,645 bond issue cost is $15,000 for bond rating. Bond ratings have to be redone on every issue even if it's the same fiscal year.

Plan 2:

Retire the $5,050,000 caliable bonds on 12/1/2019 with existing Village funds.

Actual interest savings is $491,000.

Bond holders neeed to be notified fo the call within 30-60 days of call date. Notification due by 10/1/2019.

Bonds would be paid off with cash from HRST fund ($2,681,000) and interfund loan from Capital Project Bond Fund ($2,368,000). HRST rec'd
(Dec 2019 - Sept 2020 would be used to repay the interfund loan - no effect on the Fund Balance for audit reporting purposes.

After interfund loan is repaid (Sept 2020}, HRST (annualized @ $2,800,000) would be avaiible to fund capital projects or future bond cost.
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Village of Homer Glen
Will and Cook Counties, Ilfinois

Potential Savings Schedule

PLam |

General Obligation Refunding Bonds

Series 2019

Refunding of Series 2012A

Refunded Debt Service New Debt Senvice
Series 2012A Series 2019
Current Dated: October 1, 2019 Savings Schedule
Series 2012A Amounts Future Net :
Levy  Payment DebtService Refunded Refunded Estimated Estimated Previculsy Debt Service Callection Net Future Gross PV
Year Year Schedule Principal Interest Principal Interest Collected Schedule Year Value Savings Savings
h) 0
n = A - @ 1.412%
2017 2018 % | C/ 2018 \_E
2018 2019 $ 1,899,700 -~ 8 apeTsh s - 3 . 1262507 § 1,999,700 2019 $ $ 125,854
2018 2020 1,887,500 1,745,000} (252,500} 1,630,060 278,542 - 1,908,542 2020 87,281
2020 2021 1,885,250 {1,830,000) {165,250} 1,750,060 157,250 - 1,907,250 2021 85,385
2021 2022 1,548,750 (1,475,000) (73,750) 1,395,000 69,750 - 1,464,750 2022 80,353
o
(¥9) Lo / \
$ 7,541,200 (5,050,000) $ B17,750)] $ 4775000 $ 505,542 126,250 $ 7,280,242 i 8 260,938 § 378,974
3 % * ;
Series 2019 Bond lssue Statistics
Seurces Dates Gross PV Savings @ 1.412% A $ 37897364
Less: Transfer from Prior B/S Fund (128,250.00)
Par $ 4,775,000.00 Dated Date 10/1/2019 Plus; Centingency 5,167.88
Premium 355,248.40 Delivery Date 10/1/2018 Net PV Savings & 26789152
Transfer fram Prior (/S Fund 126,230.00 First Coupon 6/1/2020
Total $ 5,256,488.40 First Maturity 12/1/2020 Net PV Savings/Refunded Par 5.107%
Final Maturity 12112022 Net PV Savings/Refunding Par 5.401%
Uses
Yields Estimated Escrow Yield 2.148%
Series 2012A Refunding § 5,157,853.88
Underwriters' Discount 38,476.86 < NIG 1.867% Escrow Requirements
Estimated Costs of Issuance 55,000.00 € TIC 1.783%
Reurnding Amount 5167.88 C.. Ali-in Cost 2.320% Principal § 5,050,000.00
Total $ 5,256,498.40 Bord Yield 1.412% Interest 126,250.00
Total $ 5,176,250.00
T 99,645
@ Cost of Lssue 9%,670
L= 7 \
Tnclvdes {‘{.{JOD =7 L:zamp{ r“a{—ecﬁ '
7/23/2019 Prepared by Gecrge K Baum & Company Page 1 of 1




(>
VILLAGE OF HOMER GLEN s A~/ 2_.

DEBY SERVICE FUND FUND - MULIT-YEAR PROJECTION
FISCAL YEAR ENDING APRIL 30, 2019 - 2020

ACCT PROJECTION | PROJECTION

NUMBERS ~ ACCT DESCRIPTION 430119 |- @12/12019
FUND BALANCE - BEG OF YR $2,630.795 | 43358502
Less AR in Fund Balance 1 (365,264)
CASH BALANCE - BEG OF YR 73993208
REVENUES

§5. 00.01. 120 HOME RULE SALES TAX 2718087 | 1687000 | A
TOTAL REVENUES 2718007 | 1 1.687.000
OTHER EXPENDITURES S

5. 00. 80. 590 BOND PRINCIPAL 1615000 | 771,680,000

§5. 00. 80. 591 BOND INTERST 384300 | 0319700

65. 00.80. 910 TRANSFER - GENERAL FUND R
TOTAL OTHER EXPENDITURES 1999300 | 11999700
NET SURPLUS 718797 | (312700)
CASH -AVAILABE FOR CALL $5.358592 | 52680598
AMT REQUIRED TO RETIRE BONDS EARLY ON 12/1/2019 @

FUNDING SHORTAGE

INTEREST SAVINGS FROM EARLY RETIREMENT

BONDS ARE CALEABLE ON 12/1/2019.




MONTH
RECEIVED

MAY
JUNE
JULY
AUG
SEPT
ocT
NOV
DEC
JAN
FEB
MAR
APR

MAY
JUNE
JULY
AUG
SEPT

2019
2019
2019
2019
2019
2019
2019
2019
2020
2020
2020
2020
2020
2020
2020
2020
2020

LIABILITY
MONTH

FEB

MAR
APR

MAY
JUNE
JULY
AUG
SEPT
OoCcT
NOV
DEC

JAN

FEB

MAR
APR

MAY
JUNE

Cash Basis (Year-to-date)

HRST rec'd fr

8/7/2019

VILLAGE OF HOMER GLEN
SCHEDULE OF HOME RULE SALES TAX COLLECTED AND BUDGETED 65.00.01.120
FOR FISCAL YEARS ENDING APRIL 30, 2020

FY 4/30/20
FISCAL YR FISCAL YR
AMOUNT AMOUNT
BUDGETED RECEIVED
167,258 165,786
208,255 210,074
220,515 233,076
292,219 301,000 Est
265,092 273,000 Est
251,811 258,000 Est
237,026 246 064 Est
227,084 236,000
242 952 250,000 -
232,959 240,000 -
268,800 276,000 -
141,146 151,000 ° {
76,0000 0 monl kS
215,000
240,000
305,000
280,000
A 5

2,763,117

HR SALES TAX 2020




Village of Homer Glen
Scheduls of Bonded Deabt Service

$16.640 MIL -2012 G.O. Bond (9/25/12)
Issued 92512012

Last payment

Maturity
{Dec 1}

2013
2014
2015
2018

2017

Totat Bond P&I

121/2022

cusip
437447 AA3
437447 AB1
437447 ACQ
437447 AD7
437447 AES

437447 AF2

0/S Bonds @ 4/30/2018

GallapleBonds @ 12041207

Principal
Amount

1,315,000
1,450,000
1,475,000
1,605,000
1,650,000

1,615,000

1,680,000

16,640,000

EL6. 730000 |

0860003

Interest
Rate

2.000%
2.000%
2,000%
3.000%
4.000%
4.000%
4.000%
5.000% 87,250
5.000% 183,000

5.000% 224,250
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AGENDA SUPPLEMENT SHEET

Action Item Number: J.8

Village Board Meeting Dates: September 25, 2019

Committee Meeting Dates: NA

Item Title: Consider a Motion to Approve
the Amended Mayor and
Village Board Standard

Operating Procedure No. 002.

Motion For Consideration: Is there a motion to approve the amended Mayor
and Village Board Standard Operating Procedure’s SOP No. 002?

Staff Contact: Finance Director Sawyers, Assistant to the Village Manager Walsh

Background: The Village Board is considering options to retire or refinance the 2012
General Obligation bonds. Staff’'s recommendation is to retire the $5,050,000 of callable
debt with existing Village funds. The bonds would be paid using Home Rule Sales Tax
(HRST) funds and an interfund loan from the Capital Project Bond Fund, Fund 72. In order
to authorize the interfund loan, the Village Board must amend Standard Operating
Procedure No. 002.

The Mayor and Village Board’s Standard Operating Procedure No. 002 establishes
guidelines for budgeting, financial planning and accounting. Staff is recommending an
amendment to SOP No. 002 to expand the available use of funds in the Capital Project
Bond Fund and Debt Service Fund. Attached are the redlined pages of SOP No. 002
showing the proposed changes to the limitations for the Debt Service Fund and Capital
Project Bond Fund. There are no other changes to the SOP.

Attachments:
1. Redlined pages of SOP No. 002 for funds 65 and 72
2. Complete SOP No. 002, most recently adopted on May 9, 2018

Budget Implications: None
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DEBT SERVICE FUND (Fund 65)
Fund Type — Debt Service — Debt Service Funds are used to account for the payment of bond
principal and interest.

Purpose — To account for the revenues pledged against 2012A bond issue and retirement of
debt per bond amortization schedule.

Projected Fund Balance — Based on FY 2018 Estimated Operating Surplus (Deficit) -
$2,576,000 at 04/30/2018.

Suggested Minimum Fund Balance — Undetermined.

Suggested Maximum Fund Balance - If annual home rule sales tax is greater than the
$2,000,000 (annual debt service), the maximum fund balance calculated on December 31 (after
paying annual bond principal) is $1,000,000.

Source of Revenue — Home Rule Sales Tax, as pledged in bond ordinance.

Traditional Areas of Expenditures — Bond interest and principal.

Future Needs — Home rule sales tax revenue stream sufficient to retire debt.

Limitations — Limited to direct repayment of bond series 2012A and repayment of interfund
loans used for retirement of bond series 2012A. Fund balance in excess of $1,000,000, as

defined in suggested maximum fund balance, shall be transferred back into the Village
unreserved general fund balance, by Village Board approval.




CAPITAL PROJECT- BOND FUNDED (Fund 72)

Fund Type — Capital Project — Capital Project Funds are used to account for major
infrastructure repair, restoration and installation projects (funded from 2012 general obligation
bond issue).

Purpose — Infrastructure improvement projects including the following: Bedford Park Water
Transmission Line acquisition project; Drainage and flooding mitigation studies and
improvements; and Village costs related to IDOT'S 159™ Street Improvement Project.

Projected Fund Balance — Based on FY 2018 Estimated Operating Surplus (Deficit) -
$14,120,000 at 04/30/2018.

Suggested Minimum Fund Balance — Fund will expire with the complete spend down of bond
proceeds.

Suggested Maximum Fund Balance — N/A
Source of Revenue — Bond proceeds $17,000,000, 319 grant and investment income.

Traditional Areas of Expenditures — Infrastructure improvement projects including the
following: Bedford Park Water Transmission Line acquisition project; Drainage and flooding
mitigation studies and improvements; and Village costs related to IDOT’S 159" Street
Improvement Project.

Future Needs - Infrastructure improvements as determined by the board of trustees.

Limitations - Expenditures should be related to infrastructure improvement projects including
the following: Bedford Park Water Transmission Line acquisition project; Drainage and flooding
mitigation studies and improvements; and Village costs related to IDOT'S 159" Street
Improvement Project. Funds may be loaned to Debt Service Fund to repay bond series 2012A,
by Board Approval.




Mayor & Village Board
Standard Operating Procedure — No. 002

Date Adopted: November 22, 2011
Date Last Revised: April 4, 2018

Mayor and Village Board Standard Operating Procedure No. 002, having been first adopted by
the Mayor and Village Board on November 22, 2011, shall:

1. Be updated on at least an annual basis;
. Be administered by the Mayor and Village Manger; and
3. Serve as the Villages Account Fund Guidelines for the purpose of
budgeting and financial planning.

Signed: Date: May 9, 2018

E VILLAGE’S ACCOUNTING FUND GUIDELINES

The Mayor and Village Board have hereby established Accounting Fund Guidelines. This
SOP will serve as the Village’s Accounting Fund Guidelines for the purpose of budgeting and
financial planning. Guidelines are hereby established for each and every fund the Village
utilizes in its budgeting process. Each individual fund guideline will include the following
information:

Fund Purpose

Projected Fund Balance — Based on Budget Surplus (De&ficit)
Suggested Minimum Fund Balance

Suggested Maximum Fund Balance

Major Sources of Revenue

Traditional Areas of Expenditures

Expenditure Limitations

As with all Mayor and Village Board SOP's, the document shall be updated annually.

Page 1 of 10



GENERAL FUND (Fund 10)

Fund Type — General — The General Fund accounts for all revenue and expenditures of a
governmental unit that are not accounted for in other funds.

Purpose — The General Fund serves to finance the Village's daily operations.

Projected Fund Balance — Based on FY 2018 Estimated Operating Surplus (Deficit) -
$4,600,000 at 04/30/2018.

Suggested Minimum Fund Balance — The greater of $2,250,000 or three months of the
current fiscal year's operating budget.

Suggested Maximum Fund Balance — The greater of $3,800,000 or six months of the current
fiscal year’s operating budget. Any amount over the maximum fund balance could be
transferred to the Park and Recreation Fund or Capital Project Fund, by Village Board approval.

Major Sources of Revenue — Sales Taxes, State Income Tax, Intergovernmental
Reimbursements, Local Use Tax, Licenses, Fines, Cable and NICOR Franchise Fees, Gaming
Tax, Other Fees and Development Revenue.

Traditional Areas of Expenditures — Personnel Services and Benefits, Commodities,
Contractual Services, Repairs, Maintenance and Equipment.

Limitations — As recorded in the lllinois State Statutes governing the operations of home rule
government.
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SPECIAL EVENTS FUND (Fund 12)

Fund Type — General Fund - Restricted ~ General Funds (Restricted) are used to account for
the accumulation of surpluses and/or deficits from the Village’s co-sponsored community
festival.

Purpose — To account for the Village co-sponsored community festival. The annual operating
surplus and/or deficit will be set aside as restricted general fund balance for the intent of
offsetting future event costs.

Projected Fund Balance — Based on FY 2018 Estimated Operating Surplus (Deficit) - $48,000
at 04/30/2018.

Suggested Minimum Fund Balance — $30,000
Suggested Maximum Fund Balance - $60,000

Source of Revenue - Original transfer from Village General Fund and gross receipts, profits,
from yearly festival events.

Traditional Areas of Expenditures — Traditional festival expenditures to include entertainment,
carnival, fireworks, insurance, staff support liaison and other festival expenditures.

Future Needs — Continued festival surpluses to defray event costs.
Limitations — Limited to Village’s Community Festival Event. Fund balance in excess of

$60,000 could be transferred back into the Village's unreserved general fund balance, by Village
Board approval.
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ENVIRONMENT FUND (Fund 14)

Fund Type - General Fund - Restricted — General Funds (Restricted) are used to account for
the environment related revenues and expenditures.

Purpose — To account for environmental revenues and expenditures. The annual operating
surplus or deficit from environmental activities will be set aside as restricted general fund
balance for the intent of offsetting future environmental initiatives.

Projected Fund Balance — Based on FY 2018 Estimated Budget Surplus (Deficit) - $58,000 at
04/30/2018.

Suggested Minimum Fund Balance — Undetermined.

Suggested Maximum Fund Balance — $60,000

Source of Revenue — Environmental surcharge fee from the refuse service provider.
Traditional Areas of Expenditures — Traditional environmental programming expenditures to
include tree plantings, staff support liaison, environmental education, paper shredding/recycling
events and household hazardous waste events, earth day ~ arbor day event, electronic
recycling expenditures, environmental association memberships, stargazing events and
watershed initiatives.

Future Needs - Continued surcharge to fund program expenses.

Limitations — Limited to Village environmental initiatives. Fund balance in excess of $60,000
could be transferred back into the Village’s unreserved general fund balance, by Village Board
approval.
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MOTOR FUEL TAX FUND (Fund 20)

Fund Type - Special Revenue — Used to account for revenue derived from specific taxes or
other earmarked revenue sources.

Purpose — The maintenance and construction of public transportation infrastructure as
approved and allowed by the lllinois Department of Transportation.

Projected Fund Balance — Based on FY 2018 Estimated Operating Surplus (Deficit) -
$2,464,000 at 04/30/2018.

Suggested Minimum Fund Balance — The greater of $250,000 or three months of the current
fiscal year's MFT revenue.

Suggested Maximum Fund Balance - This depends on our future needs based on our long
term Capital Improvement Program.

Source of Revenue — Motor Fuel Tax Allotments. Motor Fuel Tax Allotments are based on fuel
taxes charged by the state and reapportioned to local municipalities on a per capita basis.

Traditional Areas of Expenditures — Street repairs and maintenance, street light repair, traffic
light repair, right-of-way acquisition, Homer Township Road District I/G road maintenance
agreement and drainage projects.

Other Possible Areas of Expenditures — Personnel Services and benefits, Street ROW
mowing and maintenance.

Future Needs — Ongoing.

Limitations - All projects must be approved by the lllinois Department of Transportation.
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Note: The original proposal’s fee was calculated using the estimated construction
costs of each phase. Due to the fact that the Village has not yet decided on the scope
of construction, staff requested that the fee be a lump sum. Page 2 of the revised
proposal shows that the fee of $105,000 is a lump sum.

If the Board moves forward, schematic design would be completed in two (2)
months. At that time, the Board can decide which phases, if any, should be further
developed in 2020 or budgeted for in the future. The schematic designs will give the
Board a better idea of what the plans include and the costs associated.

Attachment: Concept Plan Implementation Strategy

The attached map of Heritage Park shows how TRIA has broken down the original
Heritage Park Concept Plan. The sections each represent a potential phase of
development for the park. The Active Core section does not have a number because
that project has been completed. The proposal, pending board approval, includes the
following phases for schematic design.

Open Play (#2 on the map)

Sled Hill #3)

Village Hall #4A)

Village Green/Amphitheater (#4B)
Activity Area (#5)

Fishing Dock (#6)

Budget Implications: The costs of schematic design would come from the Park
and Recreation Fund under line item 50-14-85-660: Park Improvements.
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