Agenda
Village of Homer Glen
ADMINISTRATION AND FINANCE COMMITTEE
Wednesday, January 7, 2026 — 2:30 p.m. (new time)
Village of Homer Glen, 14240 W. 151st Street, Homer Glen, IL 60491
Village Board Room

Call to Order

Pledge of Allegiance to the Flag
Roll Call

Amendments to the Agenda

Approval of the Agenda
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Minutes
December 3, 2025

Public Comment.

Reports and Communications from Staff

a) Village Manager Baber

b) Finance Director Sawyers/Assistant Finance Director Kopas

9. Items for Consideration & Recommendation

a. Consider Recommending for Approval the contract with From the Ground up
Landscaping for fertilizing services for 2026 in the amount of $7580.00.

b. Consider Recommending for Approval the contract from McCloud Aquatics for
contractual services for Lamer’s and Culver Pond’s for April 2026 - September 2026 in the
amount of $3850.00.

c. Consider Recommending for approval the purchase of two John Deere Z950M ZTrack
mowers in the amount of $28,576.36.

d. Consider a motion to recommend approval of an agreement with Urban SDK for their
geospatial, Al driven roadway analytics platform for a cost of $25,725.00.

10. Old Business — Lyons Pinner. For discussion and possible consensus. (Brett Westcott)
11. New Business

12. Adjournment — Next Meeting will be on February 4, 2026 at 2:30 PM

DISABLED: Any individual requiring special accommodations as specified by the Americans with Disabilities Act is
requested to notify the Village Manager at (708) 301-0632 at least 24 hours in advance of the meeting date.

RECORDING MEETINGS: The Public May Record All Meetings Required to Be Open under the Open Meetings Act,
Subject to Reasonable Rules Approved by the Village.



