
AGREF,MENT FOR PROFIISIONAL CONSULTING SERVICES

BY AND BETWEF,N

ANCEL GLINK DIAMOND BUSH DICIANNI & KRAFTHEFER, p.c.

AND

THE VILLAGE OF HOMER GLF,N, ILLINOIS

Thi s Agreei
5day i

merit for Professional Consulting Services (:o'Agreemeiit":) is made on ai'id entered iiito this
gday of March, 2017 ("Effective Date") by and between Ance)? Glink Diatnond Bush DiCianni &
]?efer, P.C. (",4ncel Gliiik?), an Illinois 5orporation with offices at 140 Soutli Deai:bo;n Street, 6th
Floor, Chicago, Illiiiois 60603, and the Village- of Homer Gleii ("Village") (collectively with Ancel
Glink, "Parties?), air Illinois unit of local gov';rnment with offices at ?424(; West 151"' !;treet, Homer
Gleii, Illinois 60491.

WITNESSETH:

WHEREAS, the Village desires to engage the sei'vices of Ancel Glink to f?irnish professional arid
tecl'inical assistance iii connection with review, ai'ialysis, and update of the Village's land development
regulations ("Project":), and Ancel Glink has agi'eed to furiiisli -such professioi'ial-and technical services
to tl'ie Village;

NOW THEREFORE, the parties do mutually agree as foHows:

A. Scope of Ancel Glink's Services

Ancel Glink agrees to commence work ?ipoii execution of this Agreemeiit, and to fully perfori'n those
services designated for the Village in Exl'iibit A, attached hereto and incorporated into-this Agreement
(?Services?).

B. Services to be provided by?

Tlie Village designates Vijay Gadde, A[CP, and such other officia(s as may be appropriate trom time to
time, to act as its representative with respect to the Services provided under this A?greernent, and he wil?l
have autl'iority to transmit instructions, iaeceive infoi'matioii,- interpret and define Flie Village's policies
and provide decisions in a timely n'iaimer pertinent to the Services covered by this Agreement until
Ancel Glink has been advised in writiiig by the Village that such authority iias been revoked. Iii the
event that reports, ordinances, records, plans, and maps are avai)able and are -useful to carry out the work
on tl'iis Pro3e.ct, the Village will promptly furnish this i'naterial to Ance) Glink.

c. Chaiiges to Agreement

This Agreement may only be modified iii a mutually acceptable writiiig executed by Ancel Glink and
tlxe Village.

D. Ancel Gliiik's Coinpensatioii

Aiicel Gliiik shall be coi'npeiisated for the Services as follows:



Except as set fotth below, compensation for the Services will riot exceed Fifieen Thousand
($t51)00.00) dollars ("Contpenstitioii Amouiit":). Work beyond the tasks set forth iii the Services is
expressly excltided from the Compei'isatioii Amount. Howeve5 upon the Village's written request,
Ancel Glink agrees to attend rip to three (3) additional i'neetiiigs (collectivety, "Additional Meetiiigs":)
beyond those meetings identified in tl'ie Services. Tlie Village agrees to pay Ancel Glink seveyi h?iiidred
and fifty ($750.00) dollars for each Additioiial Meetiiig it atreiid;. In the cinlikely event that ?ii'iforeseei'i
problet'ns, extra t'neetings beyond the Additioiial Meetings, or other factors -i'nake it impossible to
complete the Services for the Compei'isatioii Amo?i+it, Aiicel Glii'ik wiil promptly i'iotify t!ieVil!age. In
this event, the Village and Ancel Glink wil) discuss the matter so tl'iat a mut?ially acceptable revisroi'i to
the scope or compensation ii'iay be made. In no event will fees and expenses beyond tbe Compensatioii
Amount be incu+:red by Ancel Glink witho?it writtei'i acithorizatioi'i by the Vil!age. Coinpensatioii for
additional services will be s?ibject to mutual agreement between tl'ie Vi!lage arid ATicel Glink.

Ancel Glit'ik charges $.22 per page for copying costs. Courier services are billed at cost. Each n'iontlily bill for
services iticludes tl'ie initials of tl'ie iiidividual performii'ig the assigned task, the date on which the work was
performed, a detailed descrilition of the work, and the an'iount of tii'ne spent comp!etiiig the assignment.

E. Metliod of Paytnent

Ancel Glink will subtnit tnoi'itlily iiwoices foi' costs iiicurred providiiig Services duriiig the relevant
monthly biliing period. Paymeiit will be ii'iade by the Village to Aiicel Gliiik within thirty (30) days of
t)'ie invoice's date.

F. Time of Performance

All prodcicts arid services from Ancel Gliiik shall be delivered to the Village iii a timely mamter
consistent with nititually established scl'ied?iles arid quality of professional practice. Ai'i -estin'iated
performance schedule is iiicl?ided in Exliibit A.

G. Exc?isable Delays

Ancel Glink shall ttot be iii defa?ilt by reason of airy failcire iii performance of this Agreemei'it iii
accordance with its teri'ns (iiicl?iding any failure by the Ancel Glii'ik to make pi'ogress ii'i the prosecution
of tl'ie work hereunder wliicli endangers s?icli performaiice) if such failure aiaises o?it of cacises beyond
the control and witho?it tl'ie fa?i!t or iiegligeiice of Ancel Gliiik. Such causes i'nay iiicl?ide, but are i'iot
restricted or Iii'nited to, acts of God or p?iblic enemies, acts of the goverrm'ieiit iii eit)ier its sovereign or
contractual capacity, fires, floods, epiaeinics, q?iaraiitii'ie restrictions, strikes, illness, accidents, fi;iglit
e+nbargoes, and ?iiuisually severe weather, but iii every case the failcire to perform imist be beyoi'id tl'ie
control, arid without the fa?ilt or negligence of Aiicel Glink.

H. ?rei'minatioii

Tlie Village and Ancel Gliiik shall Iiave t)ie right to teri'iiiiiate the Agi'eemeiit by written notice delivei'ed
to the other party at least fifteen (15) days prior to the specified effective date of such tern'iiiiatioii. [ii
SLICI? evei'it, all fiiiislied ai'id ?iiifiiiislied doc?i+'neiits prepared by Ai'icel Glink ?iiider the Agreetnent shall at
the option of tl'>e Village become its property upon p-ayment of all invoices d?ie Ancel Gliiik cii'ider the
terms of this Agreetneiit. Upoii termiiiatioii, tl'ie Villagc is responsible for payiiig all invoices for
Services t'endered by Ancel Gliiik throug)i the terminatioii's effective date.



i

I. Conflict of Iiiterest

Ancel Glink certifies that to its best knowledge, no Village employee or agent has air interest ii'i the
business of Ai'icel Glink or the Agreemeiit, and that no person associated wit)i Ancel Glink }ias any
interest that would conflict in any manner or degree with the performance of the Agreement.

J. Petsoiinel

All of the services will be performed by Ancet Glink. Ancel Gliiik represents that it has all fully
qualified personnel required to carry out arid perforiri the Services. Such personnel shall riot be
employees of or have airy relationship with the Village which wo?ild directly affect performance on this
Project. David Silverman will serve as the primary contact for Aiicel Glink. David Silverman sl'iall be
authorized to act as Ancel Gliiik's representative with respect to the Services to be performed cinder this
Agreement, and shall have a?ithority to receive infori'nation, interpret and define Ancel Glink's policies
and provide decisions and complete work in a timely mai'iner pertinent to tfie Services covered by this
Agreeinent until the Village has been advised in writing that such a?ithority l'ias been revoked.

Noii-Assi mentK.

Ancel Glink shall not assign its rights or obligations to this Agreeinent without the Village's prior
written approval.

L. Interpretation

This contract is construed in accordance with the Laws of the State of Illinois.

M. Entire Agreemeiit

Tliis Agreeinent coi'istitutes the entire agreement between the Paities witl'i respect to the Services, and
supersedes all prior negotiations, representations or agreements relating thereto, written or oral, except to
the extent they are expressly incorporated herein. There are no third party rights or bei'iefits under this
Agreement.

N. Indemnificatioii

The Parties sl'ial1 at al! times remain entirely responsible for the results and consequences of tl'ieir sole
negligence and agree to indemnify and hold harmless the other Paity from and against any arid all claims,
losses, damages, costs arid expenses, iiicluding attorney's fees, wliicli may arisc or resu!t from s?ich sole
negligence.

0. Notices

All notices req?iired or peri'nitted liereuiider shal] be in writing and shall be served on the Parties at the
following address and fax mii'nbei', or by return receipt e-mail:

Ancel Gliiik:

David Silverman, AICP
140 S. Dearborn Street, 61" FIOO?'
Chicago, Illinois 60603
dsilverman@ancelglink.coi'n
(3?2) 604-91?7



Village of Hoiiter Gleii:
Vijay Gadde, AICP
Director of Plaiiiiing & Zoiiing
Village of Homer Gleii
14240 West ?51?' Street,
Homer Glet'i, llliiiois 6049]
vgadde@lioinerglenil.org
(708) 301-0632

Any sucb notices shall be either: (i) sent by postage prepaid U.S. Mail, sent by certified mail, aiid/oi?
retui-it receipt reqiiested, ii'i w)iicl'i case notice shall be deemed delivered three busiiiess days affer deposit;
(ii) sei'it by overiiigli( delivery ?isiiig a iiatioiially recogi'iized overnight courier, iii wliicli case it shall be
deet'ned delivered one b?isiiiess day after deposit with sucl'i co?irier; (iii) sent by facsimile traiisinissioii to
the i'uiinbers noted above; (iv) sent by return receipt einail; or (v) sent by personal delivery. Tlie above
addresses may bc changed by written notice to the other Party; provided, however, that no notice of a
cliaiige of address shall be effective ?mtil actual receipt of such i'iotice. Copies of notices are for
infori'natioiial p?irposes ot'ily, arid a failure to give or receive eopies of ai'iy notice shall riot be deemed a
fai[?ire to give notice.

P. ?

If airy portion of this Agreei'neiit is held iiwalid or ii'ioperative, tlieii so far as is reasonable arid possible,
t)'ie remaiiider of this Agreemeiit shall be deemed valid arid operative, arid effect shall be given to the
intent mai'iifested by the portion held invalid or iiiopei'ative. T)ie failure by either Party to enforce against
the other Party any terii'i or provision o[ t)'iis Agreeinent SI?EIII be deeii'ied riot to be a waiver of SLICII
Party's right to enforce agaiiist the other Party the same oi' any other such term or provision.

IN WITNESS WI'IEREOF, tbe Village of Hoi'ner Glei'i anc'l Ancel Glink have executed this Agreemei'it
on the date arid yeai' fii?st above written.

ANCEL GLINK:

.,nC2--
Date: l,is-t7

V[LLAGE OF HOMER GLEN:

By. A?S

-A=[+-Date:

'?



EXHIBIT A

Scope of Services

*

*

Initiation Meetiiig. Initiatioii meetiiig with you and other appropriate Vil)age staff and officials to refine the
work plan, as well as obtain an ?inderstanding on the specific issues with the Village's current regulations as
we proceed through the review and anaiysis process arid yours' and staff' s specific code enhancements. At this
meeting, we will confirm our Iist of all relevant planning documents, maps, and other grapiiics, and ciirrent
zoning and scibdivisioii codes and, if tinavailable onliiie, collect copies fiaom you. We will also use this meetiiig
to agree on a list of comparable comrminities to examine "best practices" that can be implemented in Homer
Glen's new Subdivision and Laiid Development Ordmance. We expect that this can be handled in a sirigle
three hour meeting.

Review of Codes, Regrilations, Policy Documents, arid Plans. We will review the collected plans, policies,
maps, and codes and identify weaknesses, strengths, opportunities, and recommendations that relate to and
promote the Iand use and development goals and objectives in the 2005 Compi'ehensive Lat'id Use Plan and
other planning documents, as well as analyze how best to iiicorporate the best practices from t)ie comparable
communities. We will prepare a key issues and recommendations memorandum and develop the outline of
what will become the new Subdivision and Land Developmeiit Ordinance. We will engage yoti and
appropriate Village staff to review the memorandum and outline to create a feedback loop to enstire that we
prepare a draft Subdivision and Land Development Ordinance that requires miiiimum revisions, and better
enable Ancei Glink to adhere to the Village's 60 to 90 day timetable for this project. We expect that this part
of our work plan will take up to six weeks.

Productioii of Draff Subdivisioii arid Land Development Ordinaiice. Oiice we have reached an agreement on
t)ie key issues and recommendations and out!ine for the Subdivisioii and Land Development Ordinaiice, we
begin draffing the Subdivision and Land Developinent Ordinance. This process will also involve, we expect,
air appreciable Ievel of corninunication between oxir team and you and other Village officials, as well as
appropriate staff. We will deliver a complete draft and schedule a meeting with you and staff to talk tiirough
and refine the draff, as necessary, and prepare final legislative documents. We expect that this part of oui' work
will take up to four weeks.

* Public Hearing and Adoption by Village Board. As a Iocal government Iaw firm, we are very experienced in
handling all aspects of the public hearing and Iegislative review process. It is what we do, and we do it better
than aiiyoiie iii {lliiiois. We fully expect arid will certainly be available at your direction to discuss at length
our recommendations through the entire p?ib!ic hearing and Board review process. This process will be as
determincd based on the immber of public )iearings and meetings necessary to oL+tain both a positive
recommendation and ultimate approval and adoption. This is a vai'iable part of the project and it is hard to
gauge !iow long the public process may take, but we would advise that as part of our feedback Ioop with you
and staff, we also prepare briefing memoranda for plan commissioners and as you deem appropriate, elected
officials. Our goal will be to adhere as closely as possible to the Village's timeliiie in the RFP.

This work plan proposal is subject to some level of variability as we proceed, but we will endeavor to hold as
closely as possible to the estin'iated timelines which, as much as anything, will be affected by the mu'nber of
meetings we participate in.

4837-484{-7093,v. !


